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Steady Buckets is an innovative basketball, physical fitness, 
and life skills development program for boys and girls 4-18 in 

the greater NYC area. Our objective is to develop hard 
working, resilient, empathetic, and confident individuals who 

will make positive contributions to their communities.
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A MESSAGE TO THE STEADY BUCKETS COMMUNITY
Dear SB Community,

Thank you to all of our players, parents, coaches, volunteers, donors, board members and everyone who contributes to making Steady Buckets what it is 
today!

2017 was another amazing year at Steady Buckets. As we gear up towards 2018, I’d like to remind everyone about SB’s five intended outcomes. We expect 
that all players will: 1. improve a little bit at a time and strive daily to set new personal bests. 2. Leave their mental and physical comfort zones. 3. “Out 
Work Em!” and leave the gym with a strong sense of pride and individual achievement. 4. make new and lasting friendships, and 5. have fun.

What I like about these expectations is that they mean something different to everybody. What is easy for some, is difficult for others and yet every player 
at every level has strengths and weaknesses to be addressed. Steady Buckets provides every child an opportunity to learn fundamental basketball skills in a 
safe and welcoming environment. At Steady Buckets, players aren't judged by their skill level, but by their work ethic, discipline, and their respect for the 
game.

In training our coaches, We’ve developed three acronyms that embody what is expected of an SB coach. An EAGER coach is an Early, Active, Generous, 
Energetic, Role Model. A PROUD coach is Purposeful, Responsible, Open-Minded, United, and Detailed-Oriented. And a KIND coach is Knowledgable, 
Inclusive, Nice, and Develops personal relationships. With a daily commitment to being EAGER, PROUD, and KIND, I’m confident that our coaches, like our 
players, will continue to improve from week to week. As program director, I will challenge our coaches to reflect on these characteristics and ensure that we 
continue to offer programming that works for everybody. I'm confident that by reflecting on these standards, our coaches can achieve the first expected 
outcome of continued day to day improvement.

.
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A MESSAGE TO THE STEADY BUCKETS COMMUNITY
In order to make SB the best it can be, I as program director, I must also leave my comfort zone. This year I plan to give more ownership of our program to 
our youth participants and I look forward to an exciting new way of running our developmental leagues. This year, I plan to empower a number of SB 
leaders to coach, ref, and score keep our weekend league game, creating what I envision to be a youth basketball utopia, with little adult influence.

As our program grows (over 2,000 players have participated in SB in the last 12 months), the challenge of knowing every SB player personally becomes more 
and more difficult, and yet we understand that coaching is built on personal relationships. This year, more than ever, I will challenge SB coaches to develop 
individual relationships with all of our players and make sure that every child in our program feels welcome and empowered by our energetic and 
motivating coaching staff. Nothing makes a coach feel better than seeing his/her players improve and every coach should leave the gym knowing that 
he/she helped a child learn something new. I am so proud of what SB has become today and I know that all of our coaches take personal pride knowing that 
their daily efforts make our program special.

One of the things that makes SB so special is the diversity of our player population. SB players reside in 142 of NYC’s 178 zip codes and attend 417 different 
NYC schools. This presents our participants with a unique opportunity to meet other like minded children who they otherwise never would have met. This 
year I look forward to creating new off the court opportunities for players to connect and will continue to remind our players that nothing is more 
meaningful than the friendships they build on the court.

Having fun is the easy part. Our passionate players bring so much joy to the game and our coaches are expect a high level of intensity, while understanding 
that basketball is a game and games are meant to be fun!

Get ready to Out Work EM!
Sincerely,

Coach Macky Bergman
Program Director
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PROGRAM HISTORY
Started in 

2010
The concept of Steady Buckets started as a single after-
school activity at the local YMCA on Monday 
afternoons. Word spread quickly about our unique 
approach to youth development through basketball and 
within a year we were offering programming 7 days a 
week for hundreds of NYC kids. 

After years of using outdoor courts and crowded 
recreation center gyms, Steady Buckets found a home 
base. In the fall of 2015, the Clinton School opened its 
brand new building on 10 East 15th street and SB gained 
access to the state of the art facility every Saturday and 
Sunday from 9am-6pm. The increased and improved 
gym space has allowed us to grow. Also in 2015, we 
created a girls only group and a special workout for 
children 6 and under, both groups currently serve over 
200 members and remain our fastest growing groups. 

Membership as a whole has increased by over 50% in the fall of 2016 alone, 
and Steady Buckets currently serves over 1,950 players. Meanwhile, our first 
members are succeeding at a higher lever, both on and off the court. Two of 
our original members are playing at Division I and many others are playing 
all levels of NCAA ball around the country. 

In 2016, we launched the Steady Buckets summer camp, offering 
affordable summer programming for our families. In 2017, we expanded 
the summer camp, serving over 400 players participated in our camp, 
enjoying a unique SB camp experience at less than 50% the cost of 
comparable local basketball camps. 

Today, Steady Buckets is stronger than ever, growing in both the number 
of youth we serve and the amount of programing we provide. Our team is 
more dedicated than ever to provide our community the best youth 
sports programming in the city.
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2017 ACCOMPLISHMENTS
2016 2017

789

245

1,467

478
Enrollment in Steady Buckets 
nearly doubled from 2016 to 

2017. This growth 
demonstrates our core 

community service for children 
and families in New York City.

Our players resided in 142 of New York 
City’s 178 zip codes.

They Include everyone from the casual 
players to the highly motivated and 
talented player who dreams of an NCAA 
scholarship and beyond.

Regardless of their skill level and 
aspirations, all children are welcome to 
participate and be a part of the Steady 
Buckets team. 

In 2017 we defined a successful Steady 
Buckets experience as accomplishing 
five outcomes:

1 Continuous basketball improvement

2 Challenging comfort zones

3 Learning to take risks

4 Working hard in order to build self-esteem

5 Having fun and making new friends

The Numbers:
ü Provided 289 days of training in basketball skills and 

physical activity
ü Provided 1463 hours of SB programming
ü Launched affordable summer camp for 6weeks for 140 

children each week
ü Improved player and family communications through 

website, email, and direct contact
ü Accumulated a total of 2,000,000 shots on our 3 practice 

jump shooting machines
ü Provided instruction on yoga, posture, relaxation  

meditation , and Alexander technique
ü Increased community participation with programs and 

fundraising
ü Held our most successful annual fund raising gala and 

end of year giving campaign
ü Received contributions from 356 individual donors 
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GOALS FOR 2018
Steady Buckets prides itself on inclusiveness. Our 
goal was, and always will be, keeping the program 

free and open to all NYC children. 

1. Hire and train new adult and teen coaches and develop a
training system to ensure, that our growing staff maintains the
same values that have made Steady Buckets the program that
it is today.

2. Locate new gym space and hire more coaches to 
initiate a leadership program and create an all youth 
basketball league run, coached and refereed by young 
leaders.

3. Initiate new partnerships and increase our 
exposure and outreach to underserved 
communities



TESTIMONIALS
“My favorite part of Steady Buckets is
meeting new people and learning new
skills. Steady Buckets has helped me
listen and focus in school. I love the
coaches and playing basketball.”

Joey R. 

” I love yoga, it’s relaxing. I get to learn new
yoga positions and I get to practice them at
home. I love to come and play with the
coaches, make shots, and play games. It’s a
lot of fun.”

Nye T.

“I come here to get better and have fun.
Hopefully I can get much better in the future. I
do much better with my defense, offense, and
rip through. SB has made me a nicer person
and I have much more respect for myself.

Jhazeal White

"We love that we made friends and learned a lot of 
new things at Steady Buckets. Being with our 

friends and the coaches make this a lot of fun. We 
get to release a lot of pent up energy. Steady 
Buckets helps us be stronger. Coach Macky

teaches us a lot of life lessons.” 
Asha, Nisha, Emily, Lennan, Isabel, Delia, Kyla

“One on ones, all the coaches, and making friends
make this fun. All of our friends are here. Steady
Buckets is like a family. We learn leadership and
confidence skills that we get to use in our everyday
lives.”

Isabella, Sophia, Tylik

“I love the game. I get to use all the skills that I
learn in the stations in the game. It’s so much fun
to be here. Before I was not confident with my shot
outside of here. Now I’m not afraid to shoot.”

Brenden C.



Testimonials
Yadna: I like the games and being
challenged by other players that are better
than me and that have been playing longer.
Dad: The coaches are interested in getting
the kids to become better players.
Yadna: It feels like more of a community
than other basketball programs I have been
to and the coaches are nice and we can
make friends really easily.
Dad: I like that it’s serious and that the kids
are not just here to mess around and whittle
away time.
Yadna: There are a lot of benefits to being
part of this community. Coach Macky and
others have encouraged being nice and
kind outside of SB.
Dad: Knowing the commitment it takes to
not letting coaches and friends down.
Getting out of bed on days that you don’t
really want to go play. It is an important life
lesson whether it’s the NBA or what
happens later.

Yadna and her dad Anshu

I love the community for sure and the
leadership by Macky. Macky is one of the
best leaders of anything that me or my
kids have been involved in. I respect and
trust him 100% with my kid. I know that I
can leave my kid here and he is going to
come out better. I like to see all of the kids
improve. You see all the kids come up
together. You can also see the difference
in the coaches in how they age and
mature. Under the leadership that Macky
has, you can see everyone come up
together. My son is a team player and he
uses that in school. We use SB for
conversation during challenges that come
up. We usually ask “what would Macky
say about that?” It allows me to talk about
things not only from my point of view.

Simon C., father of Ren C.

Pax: I love the shooting machines, ab
workouts, jump roping, pull ups. I like the
agility ladders. They test how fast you go. The
shooting machine tests how many shots you
can make.
Karen: I love the conditioning aspect.
Watching them warm up makes me want to
work out with them. I love that they are
conditioning themselves and building strong
foundations for any sport they will do. I love
seeing all the kids come in and watching them
make different teams and watching friendships
evolve.
Pax: I love making friends. It makes me want
to do more. When we are exercising, it gives
me the courage to keep going even though it
hurts.
Karen: So friends inspire you to keep pushing
harder even when it hurts?
Pax: Yes.
Karen: You know what happens when you are
hurting? You are growing a little. You’re getting
stronger.

Pax C. and his mom Karen S-C.
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FINANCIALS

2017
Steady Bucket
operated on
lean budget

of

$525,000

Virtually all of the funds we raised 
in 2017 went directly to 

programming. Our administrative 
expenses were only 5.7 percent 
of our total operating expenses 

for the year.

We raised over $180,000 by 
operating an affordable summer 
camp with half day and full day 
options.
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HOW CAN I GET INVOLVED?

The strength of Steady Buckets is our 
community. Everyone is welcome, so 
join us in making 2018 our most 
successful year yet! 

Ways to help Steady Buckets in 2018:

Supporting Steady Buckets is 
an investment in the future of 

New York City!

Tell you friends about Steady Buckets

Come to our Annual Gala Event on April 19th 

Donate to our silent auction, help solicit auction items

Introduce Steady Buckets to corporate sponsors

Donate and ask your company to match your gift

Ask about volunteer opportunities
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Board Members

MACKY BERGMAN (FOUNDER/ PROGRAM DIRECTOR)

BARRY WEISS (FOUNDER/ EXECUTIVE DIRECTOR)

BRENDAN MCALLISTER

JEFF MCMILLAN 

RAY MIRZA

JOE MONTESANO

MJ PEDONE 

AMY ROSENBLOOM (TREASURER)

RICHARD ROSENTHAL

BILL SILVERSTEIN

CHRISTI WOOD

WILLIAM WOLFF


